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1. The Importance of Basin Soil and Water Committee
BWSC establishment becomes necessary and inevitable to coordinate implementing agencies and stakeholders' related tasks and activities on Soil and Water Resources Management, policies, strategies and action plans, monitoring soil and water status, information dissemination to implementing agencies and supporting community- driven activities on basin soil and water protection.
2. A Summary on BWSC History 
GOI promised to codify BWSC's legal structure and duties based on PAD and in line with Alborz Integrated Land and Water Management Project (AILWMP) to be ratified and passed by the cabinet of ministers. Since the acceleration of ratification process is of high importance, reviewing the current and existing legal capacities, Alborz BWSC was established in the form of Mazandaran Governor's Natural Resources, Agriculture and Water Workgroup, from now on called the Workgroup, to undertake the expected duties and tasks. The process of BWSC establishment is as follows:
1. MJAO and MRWC's directors' joint request on BWSC establishment with the chairmanship of the Workgroup; letter no. ShS /100/ 1 dated January, 15th, 2006;
2. Submission of the letter to the Workgroup's Technical and Expertise Committee and its ratification on January, 24th, 2006; letter no. A/ 17/ 3 dated April, 3rd, 2006;
3. Setting forth the issue in the workgroup and its approval on April, 13th, 2006;

4. Setting forth the issue in Mazandaran Planning and Development Council in August 2006 and its approval;
5. Issuing Declaration on Alborz BWSC Establishment on September, 18th, 2006;
With the aim of improving coordination and planning within AILWMP area, BWSC plays the role of facilitator. The main reason for water and natural resources management in a sustainable approach the cooperation of the public organizations involved in project implementation. Any success on integrated water resources management at basin level can be achieved through inter-sectional cooperation and close communication of different stakeholders.

3. The Highly Required Actions observed in this section:
3.1 Developed and improved cooperation of all basin stakeholders; 
3.2 Production of information derived from basin resources, including knowledge, awareness, information of the systems, models, etc to make decisions;
3.3 Establishment of urban local communities for community driven activities with the aim of soil, water and natural resources management.

4. BWSC Objectives and Responsibilities:
4.1 Review current issues and problems related to basin soil and water resources management in a consolidated manner.
4.2 Long term collection and compile of policies, strategies, and action plans- ultimately in the form of Basin Integrated Plan- with coordination of MJAO, MRWC and other stakeholders in line with water resources management.
4.3 Take the role of the a reference entity to evaluate the status of natural resources (as water, soil, forest, etc), the changes, the progress of the project, information dissemination among all organizations and stakeholders as well as facilitating discussions and dialogue to reach practical and implementation solutions.

4.4 Establish and support a data bank on water resources at basin level, accessible to all implementing organizations

4.5 Support natural resources management plans represented by local communities by establishing BSGP or BWF

5. First BWSC Meeting 

First BWSC Meeting was held on December, 5th, 2007 at Governor Deputy's Planning Office. Main members of this committee, organization and entities authorities, attended the meeting. 
5.1 The agenda of the meeting:
	Title
	Time

	Reciting Verses of Holy Quran
	13 to 13:05

	Welcome note by Mr.Farzaneh, Planning Deputy of Governor
	13:05 to 13:15

	Briefing introduction of Project by Mr.Tourang, Director of MJAO or Mr.Vahed, General Director of MRWC
	     13:15 to13:30     

	Briefing of Alborz Physical Progress Report by PMSC
	13:30 to 13:50

	Lecture on introducing Integrated Management and emphasis on it with the presence of Dr.Yakhkeshi and Dr.Salavitabar 


	13:50 to 14:20        

	Reporting on the Experience in BSWC Development by Mr.Shokri,  Director of PIU-MJAO


	14:20 to14:35

	Review of the proposed organogram for BSWC (Including Main, and Temporary committee and secretariat and their contents) by Mr. Ebrahimnejad and Mr. Mohebali
	14:35 to 14:50

	Free discussion -Question and Answer
	14:50 to 15:40  


5.2 The minutes of the meeting:

The first meeting of the BWSC was held on December, 5th, 2007 at Governor's planning deputy office. At the beginning of the meeting some verses of Qoran were read. Referring to Chapter 45 of the Constitutional Law which considers water as public wealth, Mr. Farzaneh announced that since Government of Iran decides how water and water resources should be used, NGOs, stakeholders and communities' participation faded away. Moreover, it resulted in confinement of water related projects as well as hydraulic structures maintenance. He continued that in the 3rd and 4th Five Year Development Plans communities' participation in water projects and 
 water operation was emphasized. At the end of his speech, he concluded that enhancing communities' participation to protect soil and water and prevent plant cover degradation on the reasons of holding this meeting.

Following Mr. Farzaneh and naming Project's objectives, the scope of the project area, Mr.Vahed, MRWC general director, announced Project's general objectives under project components as follows:

Component 1, UWRFMSC, is responsible for upper watershed, rangeland and forest management improvement through local cooperatives establishment with an approach toward local communities' participation and soil and water conservation related affairs. Construction of primary, secondary, tertiary and quaternary canals, as well as MCCs to improve farms and agricultural lands lies with Component 2, IDMSC. IWRMSC, as Component 3, is responsible for water balance modeling, establishment of a data base, forming BWSC committees and BWF in order to optimize water use. Component 4, EMSC's objectives are monitoring forest and rangeland management, rivers and ab-bandans' ecology, under ground water quality, resettlement plans, cultural heritage, dam safety, community participation. PMSC, as Component 5, takes the responsibility of training, capacity building and coordination.
6. Proposed Organogram for BWSC:
6.1 Mani committee of Basin Soil and Water
6.2 Expertise Groups
6.3 Main Secretariat of BSWC
6.4 Temporary Secretariat of BSWC 
6.1 Mani committee of Basin Soil and Water

Main Committee consists of 20 public entities and organizations and 15 community associations 

6.2 Expertise Groups 
· Water Group
·  Agricultural and Rural extension Group
·  Forestry, Rangeland, and Watershed Group
·  Environmental Group
·  Basin Water and Soil Group
·   Fishery Group
·  Training and Capacity Building Group
·  Socio- economic Group
·  Other related groups
6.3 Committee Secretariat
· MIS & IT Specialists

· Administrative Specialist
6.4. BWSC Temporary Secretariat:

Based on the coordination done, the following members will take the responsibility of BWSC secretariat till the formation of the main secretariat:

1. PIU.MJAO Representative as the head of the secretariat

2. PIU.MRWC Representative

3. A representative from Governor's planning deputy

4. CLO Representative

5. PMSC Representative
7. Main committee’s TOR 
· Investigate and review future and current issues on land & water management on a Basin scale and in a comprehensive manner
·  Propose policies, strategies and action plans (preferably in the form of  Basin Master Plan) in coordination with MOJA and MRWC and beneficiaries for improving resource management in the long term  
·  Serve as the central organization for monitoring natural resources in the province, their changes, projects’ progress, information dissemination for agencies and stakeholders and facilitating discussions for concerted recommendations
· Development of a comprehensive and joint monitoring and information sharing system in cooperation with key executive agencies 
· Support natural resource management with regard to leading communities throughout the basin through the establishment of BSGP
·  Provide feedback and reflect perspective of Basin Integrated Management to related agencies to achieve sustainable and integrated management in Basin catchment.

8. Main Committee Members:

Main Committee consists of 35 members from 27 organization and institutions:
1. Deputy planning of governor as the chairman of Main committee
2. Director of MJAO as the secretary of the committee
3. PIU. MJAO Managing Director
4. General director of MRWC
5. PIU. MRWC Managing Director

6. Director of CLO
7. General director of MDOE
8. General director of  Mazandaran Cooperatives 
9. General director of MNRD
10. Director of Mazandaran Agricultural Bank
11. General director of Mazandaran Governor Economical Affairs

12. General director of  MFD
13. A representative of provincials governor in Project area
14. General director of  Mazandaran  Meteorology Station
15. General director of  Mazandaran Veterinary Organization
16. General director of Mazandaran Water and Waste water Company
17. General director of Rural Water and Sewage Company
18. General director of Mazandaran Water Operation & Distribution Company
19. General director of Mazandaran Cooperative Bureau and Commercial Services 
20. General director of Rural Cooperation Organization
21. Dean of Agriculture and Natural Resources University in Mazandaran
22. Farmer House of Mazandaran
23. Mazandaran Green Network (Environmental NGO Association)
24. Mazandaran Natural Resources and Agricultural Engineering Association
25. General director of Mazandaran Forest Dwellers Cooperatives(3 cooperatives)
26. General director of Water Users Associations (6 WUAs)
27. Director of Union of Agricultural Cooperatives
28. General director of Range Users Cooperatives (2 cooperatives)

9. TOR for Expertise Group
The Expertise groups deal with water, rural agriculture and extension, forest, rangeland and watershed, environment, training & capacity building, fishery, socio-economic and Basin Soil and Water Committee.
TOR for Expertise Groups is as follows: 
· Compile and review  principals on Water resources, Rural extension and Agriculture, Environment, Forest, watershed and rangeland ,Fishery ,BWSC, Training and capacity building, Socio-economic and industry in the country
·  Prepare the proposal of action plan in compliance with BWSC’s goals and  TOR
· Apply approved  guidelines and strategies by members of BSWC
· Obtain stakeholders’ points of view
·  Technical reviews and recommendations to deal with problems and issues on land and water management and find applicable solutions  for BWSC
· submission of expertise  recommendations  of expertise Group to BSWC
·  Technical revision of Loan Application from BSGP and its submittal to Main Committee. 
10. TOR for the Secretariat
· Cooperation between all BWSC activities
·  Establishment of expertise committees and cooperation and supervision of their tasks
·  Facilitating communication between different components of the committee 
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