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1) Why River Basin Approach?1) Why River Basin Approach?

a) What is the driving force, motivation, of the proposed Alborz 

basin water committee (or council) in comparison with the 

cases in Tarim basin (China) , Tamil Nadu basin (India) and 

Urumia basin (Iran)?

b) What are basin wide problems now and in the future in the 

Alborz basin?

c) Who stands to gain from integrate river basin management?

Who stands to lose?

1) Why river basin approach?1) Why river basin approach?

�� aa)) Accomplishments & impacts of the case studies
• Demand for water > Water supply 
• Holistic approach for management of land & water resources
• Raising public awareness 

• Participation of stakeholders in decision making & operation of the system

� b) Alborz basin wide problems
• Existence of 220 villages at u/s & d/s of basin
• Lack of coordination between organizations for optimum use of resources 

• Resistance of farmers to volumetric delivery of water for irrigation
• Farmers’ unawareness & opposition to the operation regulations

� c) Winners & losers of IWRM
• All of the stakeholders will be winners except those who might be benefiting from 

any misconduct
• Future generations would also benefit from IWRM

2) What should be the functions / 
Responsibilities of Alborz Basin Committee?

� What are the greatest accomplishments of those river basin cases and 

the impacts on their basins’ water and land?

� What should be the functions and responsibilities of the Alborz Basin 

Committee?

� Which functions would belong exclusively to BWC ? Which would be

shared with other existing agencies and institutions?

� How would the BWC take decisions ? Resolve disagreements? 

2) Functions/Responsibilities of BWC

�� a)a) Accomplishments & impacts of the case studies

� Water management should be at basin level & not according to 
geographical – political boundaries  

� BWC organization should be well defined 

� Legal enforcements are vital to support BWC 

� Decreasing  the government involvement

� Increasing participation of the stakeholders in decision making 
via BWC
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2) Functions/Responsibilities of BWC
�� bb)) Functions & responsibilities of Alborz Basin Committee

� Application of integrated approach

� Co-ordination with government agencies
� Cross– sectoral  co-operation at basin level

� Facilitating participation (WUAs & NGOs)

� Ensuring legal support for BWC 

� Development of strategy and action plan

� Awareness raising

� Capacity building
� Monitoring & Evaluation

2) Functions/Responsibilities of BWC

�� cc)) Exclusive & sharing functions of BWC

� Exclusive functions

� Allocation of water resources & demands  

� Supervision & control of land use & water resources

� Supervision on expenditures & project control

� Sharing functions
� Preparation of yearly plans in coordination with other 

stakeholders 

2) Functions/Responsibilities of BWC

�� � �� � Decision making & resolving disagreements by BWC

� Soil & water resources management should be carried out  at the basin 
level. 

� WUAs’ representatives should be members of the BWC.

� Selection of water master (miraab) as the WUAs’ representatives could 
be helpful in resolving disagreements with the farmers. 

3) Lessons from other river basins and how 3) Lessons from other river basins and how 
would BWC function?would BWC function?

�� What policy, institutional and technical features of those exampWhat policy, institutional and technical features of those example cases le cases 

are most relevant and useful for the are most relevant and useful for the AlborzAlborz BWC ? BWC ? 

�� Who will be responsible for deciding, modifying and monitoring tWho will be responsible for deciding, modifying and monitoring the BWC he BWC 

deliverables and performance indicators?  deliverables and performance indicators?  

3) Lessons from case studies3) Lessons from case studies

�� a)a) Relevant policies from example cases 

� Importance of building trust

� Use of incentives and sanction

� The value of participation
� The need for training and capacity building

� The importance of investing in the irrigation network

� The importance of accessible and reliable information

� Legislation to support BWC efforts

3) Lessons from case studies3) Lessons from case studies

bb)) Who will be responsible for the Alborz BWC functions?

� Mazandaran Provincial authority
� Socio-economic
� General guidance & supervision 

� Mazandaran Management & Planning Organization
� Mazandaran Regional Water Company

� Water supply 
� Water consumption

� Mazandaran Jihad Agriculture Organization
� Agricultural productivity
� Agricultural income
� Land use 
� Watershed management

� Mazandaran Department of Environment
� Pollution control
� Water quality

� NGOs
� Participation

� IRIB
� Public awareness
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Conclusions:

� Basin Water Councils (or Committees) are crucial for 
success of  implementation of  IWRM.

� Replication of BWC experience, presented in example 

cases, does not seem to be straight forward to the Alborz

case. 

� Creation of BWC & fund is a slow and time consuming 

process.

� The idea of  BWC & fund is new in Iran.

� A lot of efforts & patience  is necessary to accomplish 
these tasks. 

� Alborz project  is a good start for this long lasting process, 

Let’s hope for the best!

Thank you for your attention


