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What arethe actual costsfor management
of water resourcesin abasin?

Management and professional costs (planning, coordination,
administration)

Costs of monitoring quantity, quality and environmental
parametersin both rivers and catchment

Costs of water supply corporations that supply water to urban,
industrial, and irrigation/ rural water users

Costs of O&M of major gates, diversion works and major /
tributary irrigation channels, or groundwater extraction
works, to control water diversions

Costs of river improvement works, dredging, and river bank

Which IVWer\ﬁ/'I aspects af‘gaéjélly éhar-'ged?

Water Delivery, Supply or Service Charge: For the
direct provision of water-related service such as portable
and irrigation water supply or hydropower generation
through a particularly method of dam operation.

Water Resource Administration or Management
Char ge: For the right to use the water resource, even
when the water is extracted without agency / government
assistance.

Catchment Management Charge: To cover the
environmental and social degradation costs by the
economic development on the basin’s resources.

stabilization
Costs of maintaining major headwork dams and on-field
reservoirs
Costs of upper watershed and environment conservation
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Proposed Alternate Financing and M anagemen
Mechanism

For common resources conservation (catchment management
costs): Create Basin Water Fund to provide support for improved
upper watershed and environment conservation on atrial basis (seed
money) under the Project, but eventually contributed by
downstream water users, municipalities, or companies.

For inefficient management and fee collection: Devolution to (i)
WUAsor (ii) Private entities - delegate to farmers greater water
control responsibilities for branch canals, by which farmers become
accountable for efficient water use, system O& M and fee collection
and minimize expenses. Water can be priced by volume and
delivered collectively to an off-take point for the WUA, which is
then responsible for distribution to the farmers.

What aspects need to be considered to
determine resour ces and price level?

Whether adequate provision has been made for each
cost item, how these provisions are made, and with
what resources,

How much should be paid by government, either asits
contribution to public resource management or asa
partial subsidy to users

What percentage of the costs of each category should
be collected from the users

What is the pricing mechanism (fixed, volumetric, or
tiered volumetric) *cross subsidies
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Basin Soil and Water Committee an
Key Elements

Clear ingtitutional arrangements

Good water related data and information
Basin-wide planning and management
Communication and participation
Monitoring and sustainability assessment




Basin Water Council - Roles

Review issues of land & water resources management on a
basin scale,

Propose policies, strategies and action plans for improving
resource management

Serve as afocal point organization for monitoring the state of
natural resources & the project’s progress,

Disseminate the information to all agencies and stakeholders,
and facilitate dialogue,

Develop a comprehensive set of monitoring and information
sharing tools,

Support community-driven natural resources management
throughout the basin through the creation of a Basin Water
Fund (BWF)

Basin Water Fund - Concept

Support community-driven & income
generating pilot activities to improve
water and land resources management
(USD3 million fund) and reduce poverty
Proposal financed on a pre-determined
eligibility criteria (community-based
mechanisms, sound practices for water use
efficiency and land conservation)

Basin Water Council - Structure

Board of Directors— Executive body
Coordinating Committee — Advisory body to
discuss basin management issues and enhance
coordination among stakeholders

BWC Secretariat — Support to CC and BOD in
preparing materials for policy discussions,
community action plans, reviewing funding
proposals from communities

Basin Water Fund Al I ocatl on
Proposals are reviewed by the BWC Secretariat, the
Coordinating Committee and then approved by the
Board of Directors

Farmers are required to organize WUAS and register
them under the law through specific contracts with the
Operations and Maintenance Company (OMC)
Proceeds of the BWF would target the viable small
beneficiaries (small farmers, herders, foresters, or
groups)

Theannual fund allocation will be reviewed and
authorized by the BOD

11

Basin Water Fund — Principles

Conduct participatory planning, M&E by
communities

Ensure transparency and accountability through
coordination between community representatives,
BWC and government offices

Prioritize legally-recognized and community-
based organizations (WUAs and forestry
cooperatives)

Phasein cost-recovery and cost-sharing
arrangements for active participation to be
introduced after trial
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Possible Cost Sharl ng Approach to
Enhance Sustainability of BWF

Three year grace period followed by a 10 year
repayment period of the capital, interest free.
Recovered costs will be deposited into a
revolving account, separate from the project
Specia Account

Cost sharing of on farm works (costs recovered
from beneficiaries after a 3 year grace period and
aten year interest free repayment period
organized through WUAS and repayments
deposited in arevolving fund)

Some O& M support for WUAS subject to cost
sharing arrangements
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Eligible activities (examples) in
partnership with other agencies

Information dissemination programs

Land and water conservation pilot works
Rangel and management improvements
Forestry management equipment and
facility

Small agricultural equipment and inputs for
on-farm demonstration and technological
pilots for crop diversification & water
conservation
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Eligible activities (cont.)

Processing of agricultural produce

Construction of small storage and cooling
facilities

Marketing consultancy & support for new types
of agriculture produce

Income generating activities for upper watershed
Rehabilitation and improvement of abbandan
ponds for aguaculture, irrigation, and
environmental conservation

Environment and sanitation activities
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